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CLIPPER BRUNELLO & TAMAR COMBINED EXERCISE 
 
Date: 01st of March 2024 – 1530hrs HKT  
At Sea Position: Lat: 38° 57’ 6°N / Lon: 118° 02’ 6°E 
Vessel at Tianjin Anchorage 

 
Contents:  
01. Goals and Objectives 
02. Attendees 
03. Scenario 
04. Sequence of Events 
05. Executive Summary 
06. Conclusions 
07. Recommendations 
08. Attachments  

A. Form ER 03 – Vessel Emergency Info Report 
B. Form ER 04 – Grounding Questionnaire  
C. Initial Email sent by Vessel  
D. Vessel Location  

 
01. Goals and Objectives:  

• To test the Shore Based Emergency Response Team and Procedures. 

• To test communications to and from the Company Emergency Room. 
(Due to relocation of Tamar Ship Management Ltd Office)  

• To test the awareness level of shore and ship staff in respect to Media Policy and Procedure. 

• To test communications to and from the vessel with all other parties. 

• To test the ISM Ship Specific Contingency Plan and Aide memoir  
Bomb Threat Drill 
Fire in Machinery Spaces Drill 
Oil Spill and Pollution Drill 

• Duties and responsibilities are to be cross-checked with the issued Individual Safety Cards – 
copies in cabins. 

• To test the mustering and duties of the crew and the general alarm. 

• To reinforce that the Master and ALL other (GMDSS) Operators of the communications 
equipment are aware of the following: 
a. Proficiency levels required to use all communication means is required. 
b. The address books in the Email, SAT C s must contain correct addresses / numbers. 
c. In case of emergency – consider sending a DISTRESS MESSAGE. 
d. As relevant for the type of emergency – actions & reporting is to be in accordance     

with the ISM issued Contingency Plans. 
 

02. Attendees: 

Capt. Sun Wei Feng DPA (ERT Leader) Marine Support 

Sonjay Bairagi  Senior Fleet Manager (Deputy 
ERT Leader) 

Technical Support via Teams 

Aleksejs Jegorovs Technical Supt. Technical Support 

Ronaldo Palad IT Manager IT Support  

Frank So SID Assist. Manager Record Events  
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03. Scenario:  

The scenario is enclosed hereby and was jointly agreed with the Master of MV “CLIPPER 
BRUNELLO”.  
The date was agreed by all ERT members, and by the Master; Vessel at Tianjin Anchorage.  
 
Vessel at Tianjin Anchorage in ballast condition, awaiting for loading. 
Master received phone call from Tianjin port authorities that one Bomb was put on board. 
 

04. Sequence of Events:  
01st March 2024 

HK Time  Action 

15:40hrs DPA received call from Clipper Brunello – vessel informed by Tianjin Port 
Authorities that bomb was onboard.   

Master to 
DPA 

15:42hrs DPA informed CEO (Clipper Brunello was informed by Tianjin Port 
Authorities that a bomb was put onboard). CEO appointed DPA as ERT 
Team Leader and ERT assembled.  
Meeting Room is now the “Emergency Room” 

DPA to 
CEO 

MRCC and Local Authorities and Agent informed Master  

Whatsapp Group was created   

15:44hrs SID Assist. Manager informed the Office of Emergency. 
All TSM Staffs notified – TSM Media Policy activated. 
 

SID Assist. 
Manager to 
All TSM 
Staff 

15:53hrs Crew mustered at Muster Station. 
All crew briefed, searching of the vessel commenced. 
Search team no 4 reports that Bomb is found in Steering Gear room.  
Master ordered crew to evacuate Steering gear room and adjacent spaces 
– to go outside accommodation and gather on main deck. ERT informed. 
Chinese MRCC informed phone (+86 10 6529 2218) and by email: 
cnmrcc@mot.gov.cn (simulation only). 
 
All crew accounted for - on main deck – nobody missing, all in good 
condition. 

Master 

SID Assist Manager informed FPD of no missing or injured persons  

15:54hrs Bomb exploded. Master sounded General Alarm. Master to 
DPA 

15:53hrs The Following have been informed: 
Owner 
Flag (Matla) 
Class (Class ABS) 
P&I / H&M Swedish Club (Marsh) 
Agents  
Navigate Response  

Senior Fleet 
Manager 
and Deputy 
DPA 

16:10hrs Ch. Off. reported fire in Steering Gear room extinguished but steering gear 
lube oil tank is damaged by the bomb explosion and oil spilled on board. 

Master to 
DPA 

16:18hrs Cleaning operation completed.  
Ch.Eng. reported steering system is badly damaged and steering gear 
cannot be used either in remote or local emergency mode – ERT informed 
that towage assistance is required when the vessel will be leaving the 
anchorage. 

Master to 
DPA 

16:25hrs All necessary equipment checked and found ready to use. 
- All available evidence collected. 

DPA to 
Master 
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- VDR data secured. 
- ERT continues to work with Flag state, MRCC, Towing company. 
- Flag State to be consulted for exemption to sail to next port with steering 
equipment out of order.  
- Class, DPA, Fleet Manager to attend the vessel in next port for repairs 
supervision and further investigation 

16:30hrs  End of Exercise.  

 
05. Executive Summary:  

• Capt. Sun Wei Feng (DPA) was assigned by CEO and he was in charge of the ERT, and roles 
have been assigned, and covered by team members. 

• The emergency room equipment was checked, updated and tested. 

• The communications log was included in the exercise file.  

• Not all Superintendents participated in this exercise. 

• The ERT used the ER 01- Emergency Response Contact Checklist to ensure all applicable 
parties were informed. 

• The relevant files needed for emergencies were available and updated. 

• One PC, One TV, One Telephone and One Emergency Laptop are available in Emergency 
Room (Meeting Room) 

• The position of the vessel was monitored by using the Polestar Platform. 

• The weather conditions in the area had been monitored via vessel reports and Polestar 

• Vessel kept the ERT informed of progress of action taken by Phone and Whatsapp; then by 
Email, SAT C. SAT Phone, SAT Cs were tested,   

• The VDR data was “secured” after consulting the Company first.   

• All Company Personnel were informed of the drill and reception was instructed to forward all 
calls relating to the vessel to the ER- in due time. 

• A Crew list was available at once from Crewing Department. 

• The available / closest Superintendent (TSI / MSI) was put on standby to travel in short notice to 
the vessel. 

 
06. Conclusions:  

• Communications with / from the vessel was effective via the phone, however in reality the info 
and updates from the vessel would be difficult to obtain as the Master was busy dealing with the 
actual situation.  

• The Master should not be “bombarded” with requests. 

• The Master should be aware that one Navigating Officer would be dedicated for assisting the 
Master on the Bridge. As reminded, Master assigned 3/O to assist with communications. 

• The present members of ERT practiced their duties and acted upon them. Effective discussions 
took place regarding the decision-making process. 

• The communication and equipment in the new office is found in satisfactory order.  
 
07. Recommendations for Improvement:  

No. Description Target Date Responsible Completion 

1 Staffs who have not been directly involved are 
recommended to be directly involved in the 
next Exercise. 

Next Drill ooa 
Mid to End of 
November 2023 

SWF 
 

Continuous 

2 SOPEP contact was not contacted during Oil 
Spill by Master 

Next Oil Spill 
Drill 

SWF 
 

 

3. 
 

Master(s) should be briefed specifically in 
respect to the commercial towage and/or 
salvage (LOF) and implications. 

Next 
Emergency 
Towing Drill  

SWF  
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08. Attachments:  
A. 2024-03 - Clipper Brunello & TAMAR ISM Combined Emcy Exercise  

 
 



CLIPPER BRUNELLO & TAMAR COMBINED 
EXERCISE  

VESSEL: CLIPPER BRUNELLO 

FLAG: MARSHALL ISLANDS FLAG 

NAME OF 
EXERCISE: 

CLIPPER BRUNELLO & TAMAR 
COMBINED EXERCISE  

 

Compiled by Deputy DPA/CSO 
Reviewed by CEO and DPA 

Page 5 of 13 Copy: All Company Managed Vessels 

 

 
 



CLIPPER BRUNELLO & TAMAR COMBINED 
EXERCISE  

VESSEL: CLIPPER BRUNELLO 

FLAG: MARSHALL ISLANDS FLAG 

NAME OF 
EXERCISE: 

CLIPPER BRUNELLO & TAMAR 
COMBINED EXERCISE  

 

Compiled by Deputy DPA/CSO 
Reviewed by CEO and DPA 

Page 6 of 13 Copy: All Company Managed Vessels 

 

 
 
 
 
 
 
 
 
 



CLIPPER BRUNELLO & TAMAR COMBINED 
EXERCISE  

VESSEL: CLIPPER BRUNELLO 

FLAG: MARSHALL ISLANDS FLAG 

NAME OF 
EXERCISE: 

CLIPPER BRUNELLO & TAMAR 
COMBINED EXERCISE  

 

Compiled by Deputy DPA/CSO 
Reviewed by CEO and DPA 

Page 7 of 13 Copy: All Company Managed Vessels 

 

B. Form ER 03 – Vessel Emergency Info Report 
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C. CLIPPER BRUNELLO – ATED 
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D. Vessel Location  
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E. Pictures for the exercise 
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09. Media Advisory Report 
Nil 
 

 

 
 
 
 
 

 
 
 


